ADOPTED – MAY 28, 2019

AGENDA ITEM NO. 18

Introduced by the County Services Committee and the Finance Committee of the:

RESOLUTION TO APPROVE AMENDMENTS TO THE

2019 MANAGERIAL AND CONFIDENTIAL EMPLOYEE PERSONNEL MANUAL

RESOLUTION # 19 – 237
WHEREAS, the Managerial and Confidential Employee Steering Committee met and discussed the 2019 Managerial and Confidential Employee Personnel Manual; and

WHEREAS, the Steering Committee recommended changes to the current 2019 Managerial and Confidential Employee Personnel Manual. 

THEREFORE BE IT RESOLVED, the Ingham Board of Commissioners approves the following recommended amendments, as proposed by the Managerial and Confidential Employee Steering Committee, to the current 2019 Managerial and Confidential Employee Personnel Manual:

1.
Change in language under section M. Vacations: increase maximum vacation accrual cap to four hundred fifty (450) hours from three hundred eighty (380) hours for employee use and retain the maximum vacation accrual cap of three hundred eighty (380) hours for payout at termination of service.

2.
(NEW) Appendix A. Other Specific Managerial Benefits. 5. Assistant Public Defenders. Provide for on-call pay of $214 per day for the First Appearance of Counsel program retroactive to the first day of the program in April 2019.

BE IT FURTHER RESOLVED, that the Managerial and Confidential Employee Personnel Manual as amended will be effective upon approval by the Board of Commissioners and shall expire on December 31, 2019.

COUNTY SERVICES:  Yeas:  Celentino, Stivers, Grebner, Sebolt, Koenig, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  05/21/2019

FINANCE:  Yeas:  Grebner, Morgan, Crenshaw, Polsdofer, Schafer, Maiville

          Nays:  None     Absent:  Tennis     Approved  05/22/2019
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1. Employees who have completed at least six (6) months of continuous service are
eligible for compensated annual leave. Following six (6) months of employment. an employee
may apply to use any credited vacation hours, but vacation hours may not be used prior to the
payroll period in which they are eamed according to the vacation schedule below. An employee's
vacation credit accumulation rate shall be based upon the length of continuous service, and the
amount of vacation leave earned each payroll period by each full time employee shall be according
to the following schedule. This schedule shall apply to full-time employees in the confidential
classification of Court Officer/Research Clerks, hired prior to January 1. 2015 (date of integration
into MC group):

Hours Eamed Each Fully

Years of Continuous Service Compensated Pavroll Period

1 3.384 (88)
2 3.693 (96)
3 4.000 (104)

4 thru 8 4.923 (128)
9 5.231 (136)

10 thru 14 5.846 (152)

15 thru 19 6.492 (168)

20 and over 6.769 (176)

The amount of vacation leave earned each payroll period by each full time employee hired
on or after January 1, 2013 shall be according to the following schedule:

Hours Earned Each Fully

Years of Continuous Service Compensated Payroll Period

1 3.076 (80)
2 3.384 (88)
3 3.693 (96)

4 thru 8 4.615 (120)
9 5.231 (136)

10 thru 14 5.846 (152)

15 thru 19 6.492 (168)

20 and over 6.769 (176)



[image: image2.png]2. Part-time employees who work less than full-time but at least half-time (twenty (20)
hours per week) shall accrue vacation leave at one-half (}%) the rate of full-time employees and
three quarter time employees who work thirty (30) to thirty-nine (39) hours per week shall accrue

vacation leave at 75% of the rate of full-time employees.

3. Proration.

(a)  Effective the first full pay period of April, 2010, the accrual rates in Subsection
(1) of this Article are based upon a full-time employee being on the active payroll and compensated
for all of the payroll period. Being on the active payroll and compensated means receiving wages,
or on paid leave, such as paid sick leave, holidays, vacation, compensatory leave, county paid
military leave, or paid union leave. An employee shall not be considered on the active payroll and
being compensated when they are on unpaid leaves, workers compensation, disability leave,
unpaid FMLA, or layoff. Accruals shall be prorated if a full time employee is on the active payroll
and compensated less than eighty (80) hours in a payroll period. Accruals provided in Subsection
2, above, for three-quarter time employee shall be prorated if the three-quarter time employee is
on the active payroll and compensated less than sixty (60) hours in a payroll period. Accruals
provided in Subsection 2, above, for part-time employee shall be prorated if the part-time
employee is on the active payroll and compensated less than forty (40) hours in a payroll. Proration
under this section will be calculated based on the ratio of time compensated versus the applicable

normal full payroll amount (80, 60, or 40 hours).

(b)  Unpaid time taken off pursuant Ingham County Board of Commissioners’
Resolution #09-081, or any resolution continuing such unpaid time off policy, and any unpaid
furlough days that may hereinafter be approved by the Ingham County Board of Commissioner,
will not affect accrual of any vacation or sick leave, and, rather, such leave will accrued as though

the unpaid time off or furlough days had been worked.

4. Vacation leaves shall be scheduled by the department head in accordance with
operating requirement, and, where possible, with the written request of the employee. The amount
of vacation leave charged to an employee during an annual leave will be equal to the number of

regularly scheduled hours that would otherwise have been worked during the period of absence on
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leave may be accumulated for use by an employee. Payout to an emplovee at termination of service

is limited to a maximum of three hundred eighty (380) hours.

5. Absence due to an employee's medically verified illness or disability in excess of
previously accumulated sick leave hours may be charged against vacation credits at the employee's
request.

6. An employee whose service is terminated voluntarily or involuntarily is entitled to
receive a vacation payout for all accrued vacation hours, subject to the allowable maximum.

7. Each department head shall keep a record of vacation credit; employees shall have
access to records of their vacation eligibility and vacation days used.
8. Positions reporting directly to the Board of Commissioners will notify the Board Office

of his/her scheduled vacation leaves.

APPENDIX A

OTHER SPECIFIC MANAGERIAL BENEFITS

5. Assistant Public Defenders.  An attorney from the Office of the Public Defender
is required to be present for the First Appearance of Counsel program 365 days per vear. While
not considered overtime, the attorney assigned to be on-call to attend the First Appearance program

shall receive additional compensation as follows:

Saturday/Sunday/Holiday $214.00/day

This on-call pay shall be retroactive to the beginning of the First Appearance of Counsel program
in April 2019. On-call pay shall be paid in the next regular pay period after the service is

performed.





